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Chair Thompson remarked that the last session had been very productive. She said she 
appreciated that trustees had come back for the continuation of the discussion planned for 
today’s workshop. Two things had been added to the agenda. She noted that she had been 
authorized by the Board some time ago to negotiate renewal of the president’s contract. 
Also, a recent issue had arisen with regard to accreditation for Edward Waters College.  
 
Chair Thompson said the Board had renewed Mr. Delaney’s contract for three years, 
moving the date from July to October 1 to be more consistent with the academic year. 
She observed that presidential salaries in Florida had been significantly enhanced 
recently. Though the Board knew President Delaney was certainly worth as much as any 
president in the state, it wished to retain its pattern of fiduciary responsibility. Chair 
Thompson added that though the Board was aware that the president had greater 
responsibilities, the contract was a reflection of current increases in salaries for other 
university employees. She said the increases to the president’s salary brought his total 
compensation into a range the Board believed was acceptable. She added that there had 
been discussion of incentive compensation, though that had not been included in this 
year’s contract. The Board might also engage a consultant to conduct a salary 
examination.  
 
Because there were very well defined areas of accountability in President Delaney’s 
inaugural speech, Chair Thompson said he had taken the areas outlined and put goals 
with each one. Chair Thompson said that should the Board move more toward incentive 
compensation, goals would need to be more measurable. She said the outline created by 
President Delaney helped to put the process in place this year so that next year the Board 
would be in a better position prior to completing contract provisions. She noted that 
trustees had not received the information in advance and that she expected that they 
would need time to review it. As President Delaney had received a request to serve on a 
corporate board, she asked him to discuss it further, adding that she knew he would not 
wish to serve on a board he had not carefully researched.  
 
President Delaney went over his goals as presented to the Board and several of the 
trustees offered suggestions. He said any other comments or suggestions were welcome 
once trustees had a chance to review the list. President Delaney said he had been 



approached about sitting on the board for a small insurance company. He noted that the 
old Board of Regents had specified no more than three such commitments, but said he 
didn’t plan more than this one as he would have to use his vacation to go to the meetings. 
He said he saw no conflict and that the company did no business with UNF. President 
Delaney said he was intrigued at the opportunity to learn from another business. He noted 
that the company’s philanthropic leaning was toward education and said there might be 
some potential there. There were no objections to President Delaney’s participation on 
the corporate board.  
 
Ms. Karen Stone said she had done an informal survey of other universities and UNF’s 
Board of Trustees conducted itself much more formally. She commended the trustees for 
their openness and availability to their constituents. 
 
Vice Chair Halverson recommended going beyond the outline offered by the BOG for 
planning. He felt it was time for a good compelling plan and a time for leadership. Chair 
Thompson said this was one reason she wanted to get together again at this time, as the 
BOG was currently very active. She attended a meeting with all of the university BOT 
chairs and Carolyn Roberts. She said there was pressure to agree to a plan on tuition and 
accountability but she didn’t feel they had sufficiently examined what they were trying to 
accomplish. She and several other chairs said they were not committing their universities 
in a vacuum and wanted to make sure they would be able to do what was being asked. 
She said this brought the University back to the issue of defining for itself its future 
direction.  
 
Trustee Gonzalez said it was difficult to determine if progress had been made when he 
often didn’t know where the start point was. He offered faculty as an example, stating 
that it was hard for him to tell if the University was making progress toward quality 
faculty as he didn’t know how UNF’s faculty rated now. Trustee Coggin agreed, stating 
there must be some means of measuring deans, the provost, leadership, and faculty. He 
added that he saw the process as a journey rather than a destination. Trustee Hicks noted 
that she would like to know more about core curriculum and students’ ability to read and 
write effectively.  
 
Provost Giordano said a workshop had been held in the fall for new faculty. The 
workshop had begun with a profile of the new faculty. He assured trustees that the thirty 
faculty joining UNF formed an extraordinarily impressive cadre of educators. They came 
from some of the best schools in the country, all of them had at least one publication or 
conference presentation and most of them had multiple publications or presentations. He 
offered to make a similar presentation at one of the board meetings or workshops this 
year on the caliber of the current faculty.  
 
Chair Thompson discussed funding, which she said had become paramount. She said the 
issue now was whether statutes gave the BOG power to delegate tuition flexibility to the 
universities, though the Legislature had funding power. Many chairs were taking the 
position that the universities had the right and legal authority to set tuition rates. The 
main issue was that such a move would have implications for Bright Futures. Chair 
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Thompson said she had hopes that a funding task force would be appointed to look at all 
of funding in higher education, but it looked like the Legislature was not willing at this 
time, as some legislators would not take on Bright Futures while they were in office. 
However, she said, this did not mean the Board should not make a recommendation. 
Universities had been asked if they would all endorse and lobby for the BOG to grant 
tuition flexibility. There had been a suggestion to grandfather in Bright Futures, but with 
a cap. There would be a gap, but it had been suggested that qualified students could have 
the difference funded by the universities if they would be unable to attend otherwise. She 
said the chairs wanted to create a unified position. Carolyn Roberts believed that the 
BOG did have the right to delegate tuition authority to the universities. Others said there 
was no way that would happen, and that the BOG should let the legislative session 
continue. Ms. Owen noted that there was a legal challenge looming already due to the 
Legislature’s funding of the Florida State’s chiropractic school.  
 
Trustee Halverson observed that Jacksonville had a strong African American community 
and a growing Hispanic community, as well as a growing intellectual divide. He thought 
it was important to look at how to move need-based aid more toward those who needed it 
and away from those who did not. He said he knew it would anger some parents locally 
who had planned for their children to attend UNF for free. However, UNF’s response 
would be that it was still a great university and a good bargain without the Bright Futures 
program. Mr. Halverson recommended presenting the Board’s vision for the University 
regardless of likelihood of acceptance by the Legislature.  
 
Chair Thompson added that the Governor’s position was that if tuition authority was 
devolved to universities then there must be accountability. She asked Janet Owen to bring 
the Board up to date on happenings in the Legislature. Ms. Owen said that thus far the 
BOG had asked the Governor to adopt in his budget a plan to allow universities to raise 
tuition to the highest amount in the state when tuition and fees were combined (UCF 
currently was the highest) and increase this by 7 percent, with complete flexibility as to 
how the money was divided between tuition and fees. Additionally, the BOG had asked 
that the Legislature not take increases in tuition and fees into account when funding the 
universities. President Delaney said the total increase allowed to UNF under this plan 
would probably be around 8 or 9 percent at the trustees’ discretion. Ms. Owen discussed 
some of the proposals before the BOG and the Legislature, including one from FSU that 
would guarantee stable tuition if a student graduated within four years. One proposal 
currently on the table was from university presidents capping Bright Futures at $250 
million and raising SAT scores and GPAs. Students would also be required to fill out the 
federal financial aid form. In another, board chairs were talking about freezing at $3000 
per student per year and would also increase student requirements but would have a 3 
percent raise per year. Both of these two proposals included grandfathering clauses; 
students would not be affected until eighth grade and would have all of their junior and 
senior years to get their GPAs up. President Delaney said the theory behind Bright 
Futures was to seduce those who would not usually have attended college. Currently an 
SAT of 960 paid three-fourths of tuition and an SAT of 1200 along with a GPA of 3.2 
paid for all of tuition plus $750 under Bright Futures. 
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Trustee Abdullah said that, if percentages were still running true, 80 percent of the money 
given to the University by the state was for merit and 20 percent was for need-based 
assistance, and the state still had a problem with economic development and the work 
force. She said she felt it was an enormous mistake to look at how to raise Bright Futures 
and tuition without looking at need-based assistance. Chair Thompson said she had 
brought this very point up at the last meeting with the board chairs, stating that they were 
not paying sufficient attention to a societal problem, and was told that the BOG could not 
address all social problems.  
 
Trustee Hicks asked what percentage of UNF’s students received Bright Futures. 
President Delaney estimated it at approximately one third of the student body. Dr. 
Serwatka checked and reported that 70 percent of freshman received Bright Futures but 
the percentage dropped significantly for the number of juniors and seniors receiving the 
scholarship. Trustees discussed the state universities’ ranking for tuition, which seemed 
quite low.  
 
Chair Thompson asked if the Board was in support of tuition flexibility. She said some 
chairs were proposing tuition flexibility with a cap on Bright Futures, though there would 
be a grandfather clause. However, she said, this put the onus on the universities to 
provide greater financial assistance to students. Vice Chair Halverson asked if it was 
feasible to make more of a philosophical statement from the University rather than 
supporting one proposal or another. The statement would be to the effect that, in general, 
UNF believed tuition flexibility should be granted to the universities, and that Bright 
Futures needed to be revisited and directed more toward need-based assistance. President 
Delaney agreed that it was a good idea, stating that the only element he might need more 
guidance on from the Board was their position on Bright Futures. Chair Thompson also 
agreed with Mr. Halverson. She said she also believed Bright Futures needed an 
overhaul, but didn’t think it would ever be addressed unless the whole funding system 
was addressed. She suggested drafting more general guidelines and having Trustee 
Watterson take them back to the student body. She asked President Delaney for his 
thoughts. President Delaney replied that the first thing was decoupling Bright Futures 
from tuition, which, he believed, was universally supported other than by one or two 
legislators and the students. A second issue would be to raise the standards for Bright 
Futures. He said that if the standards were raised a hundred points on the SAT, many 
students would no longer be eligible for the scholarship. This would have an effect on 
some students at UNF, but the University would be able to cover a good deal of the need-
based assistance necessary in any case.  
 
 
Ms. Owen described what would be considered a great session for 2005. She said a 
statute on the books gave the Legislature authority to set tuition and fees and that every 
fee had a cap, most of them a dollar amount. Should the Legislature repeal the statute, it 
would be an indication that it did not intend to micromanage and would be a significant 
win for the universities and the BOG.  
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Trustee Abdullah asked if the Legislature looked at the total budget and if the Legislature 
would cut the University’s budget based on how much was generated by tuition. 
President Delaney said he was concerned that over the long term, that would be what the 
Legislature decided to do, though it had been written into the proposals that the 
Legislature would not do so at this time. Trustee Douglas said that was certainly still a 
question. He added that anything that made it so the Legislature no longer micromanaged 
the process would be an indicator that the BOG would become a survivable entity, as 
would the BOTs. He said that it seemed that anything that accomplished that should be 
supported by the Board, even though the specifics might not be exactly as hoped.  
 
Chair Thompson said she was trying to get a sense of what the Board could support from 
a philosophical and strategic standpoint. She said the BOT would defer the details to 
management. She suggested summarizing the Board’s thoughts in a position paper and 
sharing it with the BOG. She noted that the bill recommended by the BOG was still tied 
to accountability measures. She asked Ms. Owen about academic compacts. Ms. Owen 
said that the commissioner intended to repeal the 10 percent withholding law and didn’t 
mention compacts. She announced that President Delaney had just gone to Washington, 
D.C. and lobbied, the first time a UNF president had done so since 1997, and as a result 
UNF had received a large piece of three system-wide projects as well as a record three 
projects earmarked just for UNF. Trustee Taylor felt the position paper was a great 
approach to take. He said his sense was that the Board would really be outlining 
principles it considered sound fiscal policy.  
 
Chair Thompson asked President Delaney to discuss the follow-up from the meeting 
between the FCCJ and UNF boards and to give an update on Edward Waters College. 
President Delaney said he had spent several hours with FCCJ’s president, Steve Wallace, 
and both of them had come to the conclusion that Edward Waters was facing substantial 
problems. President Delaney and President Wallace had discussed that UNF and FCCJ 
would offer appropriate support as the situation continued to unfold. Chair Thompson 
commended President Delaney and President Wallace for working together to help the 
Edward Waters’ students. She said it was a perfect example of collaboration between the 
two institutions. Regarding the follow up to the meeting with FCCJ, President Delaney 
said that in his discussion with President Wallace, the FCCJ president said he realized 
that his goal of a pure joint degree with UNF in the computer networking field would 
probably not occur. However, FCCJ was interested in pursuing a four year degree, 
perhaps in fire science. As this was not necessarily a niche UNF wanted to move into, 
President Delaney said he thought it was a great idea. He said he and President Wallace 
were working well together.  
 
Vice Chair Halverson said he was glad to see good dialogue going on between the two 
institutions and thanked President Delaney for the outreach with Edward Waters. He 
appreciated that UNF and FCCJ had come together to take care of the students. He added 
that he really admired how President Delaney had handled the matter. Chair Thompson 
said she thought attendees at the joint FCCJ/UNF meeting had gotten a better 
understanding and appreciation of the two institutions. Trustee Gonzalez asked President 

 5 



Delaney if Sharon Ashton could do a program on collaboration between FCCJ and UNF. 
Chair Thompson wished everyone a happy holiday and the meeting was adjourned.  
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